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La Comunidad Hispana (LCH)



Who are we?

Our History

 1973: La Comunidad Hispana is founded in 
Kennett Square, PA as a bilingual social 
services agency by Kennett Square residents, 
clergy and advocates to serve the needs of a 
primarily Latino population drawn to the 
area by jobs in the mushroom industry. 
Vulnerable adults and families were in need 
of a place to go for help, ask questions, and 
seek resources. 

 1985: Primary care services begin at a 
separate location as well as directly on 
mushroom farms.

 2009: New Kennett Square Facility opens, 
bringing multiple service that LCH had 
previously provided to one central location.

 2012: LCH receives designation as a 
Federally Qualified Health Center, which 
allows for LCH to serve vulnerable 
individuals that are insured, under-insured, 
or un-insured.

Our Services

 Primary Care

 Urgent Care

 Women’s Health

 Prenatal Care

 Dental – Nov 2016

 Integrated Behavioral Health

 Case Management

 Insurance Eligibility Assessment and Applications

 Certified Application Counselors and Navigators for 

the Marketplace

 Legal Consultation

 English as a Second Language Classes

 Pre-GED program for Spanish language preferred 

speakers

 Workforce Development

 Civics/Citizenship Exam Preparation



Our Challenge

 Funded by federal government, 

private donors, foundations, grants

 Multiple data reporting demands 

(UDS, Pew, United Way, County, 

State) 

 Multiple lines of service

 Building that needed to be 

renovated

 Staff in departmental siloes 

2014 - Our Databases

 1 EMR 

 1 county government required 

database (Information and 

Referral) 

 1 state required database (ESL) 

 3 homegrown access databases 

(Insurance Applications, Workforce 

Development, GED) 

 1 Google Drive (Legal)

 No way to correlate outcomes or 

accurately track our participants



Our Solution

 1 Electronic Health Record

 1 Master Person Index

 Integrate all lines of service into 

GE Centricity

 Help from AAPCHO (Association of 

Asian Pacific Community Health 

Organizations), Alliance of 

Chicago, Charles B Wang 

Community Health Center in NYC



What are Social Determinants of Health?

 Social Determinants – “the conditions in which people are born, 

grow, live, work and age. These circumstances are shaped by the 

distribution of money, power and resources at global, national and 

local levels. The social determinants of health are mostly 

responsible for health inequities - the unfair and avoidable 

differences in health status seen within and between countries” –

World Health Organization

 PRAPARE – Protocol for Responding to and Assessing Patients’ Assets, 

Risks, and Experiences



How we collect SDOH



Workforce Development



Information and Referral



Insurance Application Tracking



Code/Time Tracking



Custom Problem List for Internal Referrals and 

Services



Custom Orders Lists



Service Provider Table Customized to Include Com-

munity Resources



OBS terms populating flowsheet 



On the back end: 



Our preliminary outcomes

 Threefold increase in medical 
services revenue

 Increase in patients served for UDS 
report

 Centralized registration

 Clearer branding in the community

 Screening patients potentially 
eligible for insurance with custom 
designed “Inreach” report

 Building and reinforcing internal 
referral protocols

 Competitive for PCMH Level III 
(Applying in December)



Lessons Learned

 System built to collect money

 Idea of “coding” foreign to non-

clinical providers

 We have to put the data in to get it 

out

 Change is hard!



Questions???


