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Key Challenges Facing Practices

* Transparency is one-sided - payers,
Medicare, regulators have the data - you
don't

* Uncertainty from audits, ICD-10, MU, new
compensation methodologies, etc

» Making decisions on insufficient and
outdated data

 Limited aggregated clinical and financial
data




How can GE Help?

By offering a near real-time, web-based
application that provides comparative
healthcare analytics on reimbursement,
utilization and productivity

Reimbursement Analytics offers the tools
and insights that can help inform more
strategic decisions and enable you to
quickly identify and respond to changes in
an increasingly competitive market




Reimbursement Analytics

Provides comparative healthcare
data on reimbursement, utilization
and productivity

Includes over 100 fields in the ANSI

835 (electronic remits) compared at a

state or national level

Available for any size practice or
health system that employs or
manages outpatient providers,
submits claims electronically and
receives electronic remits

Available to Centricity* Practice
Management, Group Management
and EDI Services Users
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The Value of Information

Get Answers to Resolve Key

Challenges ...

Keimbursement \

How are payers treating you?
How do you compare to your
peers?

Utilization

Are you an outlier on a code
that may be an “audit-trigger”?
Are your coding trends similar
or different from your peers ?

Productivity

How is your staff performing
versus your peers?
imagination at work

... And Help Achieve the
Benefits

ﬁtimize Profitability \

* Fix problem payer trends

» Reduce denials and
underpayments

Increase Efficiency

« Compare code usage and
performance

Reduce Costs

* |dentify problem staff issues

* Set appropriate thresholds to
\modify behavior /




Reimbursement Analytics: The 835 File

The ultimate report card starts with ANSI 835 data
e 835 is the HIPAA-mandated, electronic version of the paper EOB

e 100+ data elements including Patient, Payer, Provider and Product
information

e Most structured, widely used and consistent file
e Allows the ability to compare (and fix!) key business metrics

Coding,
Healthcare Claim Payer :
Eligibility Service Creation Processing Appeal Final >
Verification | Provided and and Process Reconciling

Notiﬁcotion Documented Cnd X AdediCOtion
Submission

Patient
Call/Apt.
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Solution Highlights Demonstration

imagination at work



Insight Board

Welcome Jzson | elnbw(f?snew} I @v | Log Out

Did You Know? @ M Mv Eoualizer Score @ M Existing E&M Code Utilization MNew @
If your denial rate is lowered by 2%, it could increase your net revenue = Overall Your Existing Patient Utilization Profile is 4.6% below your peers which
by $10,231 in the next 30 days. ‘ 74th percentl Ie could result in $459 missed opportunity. [find out more

Last week: 75th -
-8 My Dsta -@- State -g- Mational

If your staff processing time is reduced by 3 days, it could increase your
cash flow by $39,706 over the next 30 days.

78

76
Your New Patient E&M Procedure Code Utilization Profile is 2.1% below 74
yOur peers.

72
Your Existing Patient E&M Procedure Code Utiization Profile is 4.6% 70 : : : : : : : : : .
below your peers. Oct20 27 Nov03 10 17 24 Dec01 08 15 22 29 Jan05 99212 99213 99214 99215
Denial Manaoement (O] Paver Performance (O] Physician Performance Indude ZerowRVU > (D)
Your overall denial rate is 17.0%. Your peers in your state have a denial Your overall payer processing time is 19 days. Your peers in your state The total Work RVU generated so far for this week is 11 which is
rate of 7.8%. [find out more average 14 days. [find out more 98.0% less than the total for the prior week. [find out more
Reason Code % of Denials % Allowed Paid % Per wRVU Denial %

Opportunity 90 Day Trend Payer Group Opportunity Rendering Provider 90 Day Trend

Payer Group Denial Count Payer Processing T Zero wRVU exclude Staff Processing Til
16 72.9% _/\_ oth % 16.0% _/_L\_,\
Other/Unas... $93,799 er $204,904 Dr. Jerome J... $162

Claim/service lac... 4,692 AN Unassigned 15.2 days

12 days M

4 50% -~ % 0% /N~

Other/Unas... $34,683 BCBS 26,612 Dr. Wayne C... 167
The procedure c... ! 320 o~ $ ! 22.8 days v $ 17 days /\’%/—..J\
B13 5.5% AR ) % woew N
Other/Unas... $24,047 United $22,823 Dr. Lois L Jo.. $178

16 351% N %

United Healt.. 13,043 Medicare 6,811 Dr. Patrick P... 185
Claim/service lac... $ ! 7 _/\___/-./\ $ ! 13.8 days $ 13 days \./-"\/\--
109 1.9% % 18.0% /\_\/\/\
Other/Unas... $8,264 Medicaid $2,371 Dr. Kristina ... $187

Claim not covere. .. 125 o~ 3.3 days

90 Day Trend
Previously paid. ... 353 AN Healthcare 39.1days |\ 11 days M
-‘-‘-‘-‘---""—--__

12 days \_,-_-V\j
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“Did You Know?” Module

Did You Know? (i)

If your denial rate is lowered by 2%, it could increase your net revenue
by $14,741 in the next 30 days.

If your staff processing time is reduced by 3 days, it could increase your
cash flow by $39,663 over the next 30 days.

Your New Patient E&M Procedure Code Utilization Profile is 0.6% above
YOUT peEers.

Your Existing Patient E&M Procedure Code Uftilization Profile is 7.0%
below your peers.
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E&M Code Utilization

could result in

Existing E&M Code Utilization

$820 missed opportunity. [find out more]

-8 My Data —@- State —9- Maticnal

Mew patient+ (i)

Your Existing Patient Utiization Profile is 7.0% below your peers which
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Denial Management

Denial Management in

Your overal denial rate is 16.5%. Your peers in your state have a denial

rate of 6.8%. [find out more

Reason Code % Denied
Opportunity 30 Day Trend

Payer Group Denial Count

187 3% S
Other/Unas.. $19,844

Consumer Spend... 533 _/\/\/\,.\/,\
3 2.3% EE
Other/Unas.. $16,928

Co-payment Am... 352 /'V"/\—\/'V
22 39% __ -
Other/Unas.. $10,273

This care may be... 667 /\_/\—\,__.\,—

Other/Unas.. $8,729 1,748 _j_/\_/\_ﬁ

Previously paid. ...
204 2.5% . /N
BCBS $2,104 8 L/u

This servicefequi...

imagination at work

Payer Performance

Payer Performance

@

Your overall payer processing time is 12 days. Your peers in your state
average 17 days. [find out more

Payer Group

Other
Unassigned

BCBS

Humana

United
Healthcare

Cigna

Opportunity

$1,021,915

$562,214

$35,266

$17,777

$5,963

Allowed %% vs MCR

Processing Time
71.1%

13.2 days

94.5%

9.8 days

72.6%

11.9 days

13.1 days

78.9%

12.0 days

30 Day Trend
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Dashboard Summary

Y} GE Healthcare

Welcome Jason | Olnbw(f?snew} I {s:kv | Log Out

InsightBoard ™ Dashboard Make Selections 0 (2 Clear Al @ Undo @ Redo Hide Current Selections
Categories Values Selection Counts
Insights
No selections have been made. Remit Count 42,579
How Do | Compare Service Line Count 42,579
Billed §3,413,203.84
Dashboard Allowed §1,606,484.39
Paid $1,135,292,01
Bookmark: v | (@ Add @ Remove InsightMow
Denials
Dollars Month Year Service Line Status
Oct'12 Mov '12 Dec'iz Jan'13 Downcode  Expected Paid Unexpected
Processing Time
Utilization Most Common Adjustment Codes “Zdx®  pged Cash Zdxw

& Adustment Code Aged Cash Category

wRVUs

W o-an 826%
[ oazs 27 9% [ s1-60 138%
Detail [ e 7% [] &1-30 1.8%
: [ co1s 6.1% [ #1120 0%
Selections | com3 5.4% [ 1214150 0.2%
| cog 44% [ 151180 0.1%
[ cthers 45.9% [ 180+ 08%
Payer Adjudication Summary 2= W Most Commonly Denied Procedure Codes 2w
Service Line Status
674
[ Paid 54.9% 500
. Unexpected S4%
[ Expected 6.8% 500

400

200

1000 3E415 0 GBSS3 89214 341453

Procedure
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Create Different Views & Filters

Payer Adjudication Summary 2 x »  Most Commonly Denied Procedure Codes
Service Line Stalus
B Paid 78.2%
B Unexpected 16 6%
B Expected 51%

36415 85025 31000

go043

s

23036
Frocedurs

Click & drag to drill-down on your top 2
denied procedures

imagination at work
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Create Different Views & Filters

| GE Healthcare

M
Ins” yntBoard
A
Insights

How Do | Compare
Dashboard

Denials.
Denials Overview

Denials Overall Trending

Denial Code Analysis

Denial Trending

Dollars

Processing Time

Utilization
A/

wn Vs

Welcome Jason G Inbox (78 naw) éj‘::..;'ljv Log Out
Denials Ovewiew Make Selections 0 | (2 Clear all @ Undo @ Redo Show Current Selections
Month Year Service Line Status
Oct'iz MNow '12 Dec '12 Jan'i3 Downcode  Expected Paid Unexpected
Dimension:
Payer Name &
Location Name
4 x
Practicz Mame . _ . .
S Unexpect...| | Unexpected | ©3Total Billed L JExpected | | Expected |
Practice Group Name Denial Denial Count| Denial Rate| Denial Count |_
Payer Name 8% 3,556|  $3,413,203.84 6.8% 2,889
0% 0) $435.00) 0.0%| 0 =
Payer Greup Hame 0% 0 $312.00 0.0% 0
Procedurs C 0% 0) $389.00] 0.0%| 0)
Rendering Provider Name 0% a $1,301.00 0.0% a
0% 0) $1,671.00] 0.0%| 0)
Rendering Provider Number 09| 0 $2,057.90) 0.0%| 0
Eiling Provider Name 2% 1 $3,421.00 0.0% 0
2% i $26,920.60) 0.5% 2]
Eiling Provider Number 39| 25 $89,262.10 0.0% a
Adjustment Cods 5% 600 $399,205.65 0.5% 60 1
5% 150 $204,648.50 1.4% 45 |=
Rezson Cods 4% 21 $56,073.12 2.7%] 16
SEMTARA HEALTH PLANS, INC. 6% 14 $14,755.00) 0.0%| 0)
CIGNA HEALTH AND LIFE INSURA.. 3% 1] $1,716.00) 3.3% 1]
MEDICARE SERVICE CENTER 7% 101 $159,405.44] 0.3%| 4
CAREFIRST BLUECHOICE 7% 10] $7,226.50) 0.0% 0j
TRAILBLAZER HEALTH ENTERFRI... 6% 77 $55,768.00) 1.5% 18]
REGENCE BLUESHIELD 11% 2] $838.00) 0.0% 0]
ANTHEM HEALTH PLANS OF VIRGI... 2% 18] £62,250.00) 9.4%,| 35
REGENCE BLUESHIELD OF IDAHO 9% 44| $31,788.00 2.7%) 13—
UNITED HEALTHCARE INSURANC. .. 8% 375 $482,314.24] 4.2% 193
WISCONSIN PHYSICIANS SERVICE 12% 727 $766,555.93 0.8% 49
PALMETTO GBA 6% 65 $57,129.00) 7.9%) 85
TRICARE TDEFIC 0% 0] $1,990.00) 14.3%) 5|
BCN SERVICE COMPANY 0% 0j $1,955.02 16.7%) 2]
COWVENTRY HEALTHCARE OF IOW... 19% 10] $4,288.80) 0.0% 0]
RURAL CARRIER BENEFIT PLAN 0% 0j $207.00) 20.0% 1]_ -
4| 1 +
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Create Different Views & Filters

GE Healthcare
Welcome Jason O Inbaox (78 naw) zj\;‘:ﬁv Log Cut
Sewice Line Detail Make Selections 0 <2 Clear Al @ Unde '@ Redo Show Current Selections
Month Year Service Line Status
Oct'12 Now 'LZ2 Dec '1Z2 Jan'13 Downcode  Expected Paid Unexpected
Service Line Detal ¥
_ Adj Proc Modifiers |Remark Check ~‘Date of Patient JTotal Billed NI 4
Code Codes _|pate |service
$3,413,203.84 %1
PRS7] 84702 MN19| 10/15/2012 10/1/2012| Patient SDC7D $15.00 -
DA187) 92014 10/15/2012 10/5/2012| Patient B794E $160.00 =
DA187) 92015 10/15/2012 10/5/2012| Patient 7BFAC $35.00
DA187) 92133 RT] 10/15/2012 10/5/2012| Patient 72123 £90.00
m DA187) 92133 LT] 10/15/2012 10/5/2012| Patient 75762 £90.00
DAL1BS 94010 10/15/2012 9/21,/2012| Patient 017FD £65.00)
OA1GS 95004 10/15/2012 9/21,/2012| Patient CBD27 $395.60
OA1ES 95115 10/15/2012 9/26/2012| Patient 99139 $18.00
OA1ES 95165 10/15/2012 9/25/2012| Patient FEA3C $71.00
DAL1ES 99204 25 10/15/2012 9/21,/2012| Patient SOBSF $235.00)
Service Line Detail OA16S 99213 10/15/2012|  9/26/2012| Patient AS3ES $102.00
DAL125) 95004 MAL30]  10/15/2012 10/3/2012| Patient 85EF2 $25.80
DAL125) 99243 MAL30]  10/15/2012 9/27/2012| Patient 2EBEA $175.00
QA2 50130 MN23|  10/15/2012 8/4/2012| Patient 570E3 $167.00
QA2 11042 10/15/2012 9/21/2012| Patient 15828 $155.00
QA2 11042 M23]  10/15/2012 9/21/2012| Patient 651A2 $155.00
OAZ 3 99214 N23[  10/15/2012 9/20/2012| Patient 261FD $330.00
OAZ 3 99214 25 N23[  10/15/2012 9/21,/2012| Patient A8533 $330.00
OAZ 3 99214 25 10/15/2012 9/21,/2012| Patient F3D7E $330.00
QA2 T 99214 N23[ 10/15/2012 9/24,/2012| Patient 4941C $330.00
OA15) 36415 10/15/2012 9/27,/2012| Patient 8A35A $15.00)
OA15) 84702 10/15/2012 9/27,/2012| Patient C30BE $38.00
No Cod... 84702 10/15/2012 10/1,/2012| Patient 0AACB $38.00
COAL 92133 LT] MADZ  10/15/2012 10/4,/2012| Patient 7C070 $90.00
COAL 92133 LT]| MADZ|  10/15/2012 10/5/2012| Patient 32140 $90.00
COAL 92133 LT] MA02|  10/15/2012 10/8/2012| Patient 0AQDD $90.00
COIUQJ_ 92015 10/15/2012 10/9/2012| Patient 8241D $35.00 -
4 1 P
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How Do | Compare? - Unexpected Denials

Y| GE Healthcare

TH
InsightBoard

Insights

How Do | Compare

Unexpected Denial Rate

Duplicate ate

Dashboard

Denials

Dollars

Processing Time

Utilization

wRVUs

Detail

Selections

Welcome Jason | anbm:f?snew} | @v | Leg out

Unexpected Denial Rate Vsk=seletions @ &2 Cear Al @ Undo @ Redo Show Current Selections

Month Year
Oct'12 Mow '12 Dec '12 Jan'13
By:
Manth b
Unexpected Denial Rate by Month 2dxw
[ selected
B state
0% a.0% 55% 3.0% 34% 3.0% 0% [ Wational
8.2% 0%
4% 71% 7.5%
6.0%
B%
4%
2%
0%
Cct-2012 Mow-2012 Cec-2012 Jan-2013 tanth Year
Dimension:
Location Name L
Unexpected Denial Rate B
Location Name ~‘State Selected |State State National |Natienal
Variance Variance
Total B.4%| 9. 0%k -0.6%0 9.0%k| -0.6%
Mid-City Ambulatory Ass. |FL 10.8%| 7.6%| 3.2% 9.0% 1.8%
Mid-City Healthcare - Ma...|FL 3.4%| 7.6%| -4.2% 9.0% -5.6%
Mid-City Healthcare- Upt...|FL 5.7 %] 7.6%| -0.9%| 9.0% -2.3%
Mid-City Healthcare- Par...|FL 9.8%| 7.6%| 2.2% 9.0% 0.8%
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Additional Peer Comparisons

Staff Processing Time 2o = ¥ Staff Processing Time by Month| Average Staff Processing Time by Month ddx
Payer I 50 100 150
mi : . : 300
AF|
— 250 100 %
i
e 80
Hyeare T B selected
ROl 0 5 . State
. 50 . [ Wational
CareRight - 40 40 5 40
Errilem Health 30 2
Fizher 0
Cigna
Tuts 8 Sep-2011 0ct-2011 Now-2011 Dec-2011  Monih Year
Payer Processing Time 4 = ¥ Payer Processing Time by Month Average Payer Processing Time by Month 243
Pavyer 1] -1 10 15
= 20
Emblem Heath
20
F‘I“II‘ICW 15 0
Medicaid 16
Wellcare Health 15 15 [ Selected
RD 0 W state
Harvard Piggim YL [T wational
AFI 5
Medicare g
0
HCSC W ,.E}\'\ .-B\\ .-E\\ [
Figher :
I - & F & ! Sep-2011 Dec-2011 Monih Year
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Additional Peer Comparisons

Duplicate Denial Rate

Procedure 0% 50%
46040
11426
33430
JA025
J051
43247
38010
Jan7
32484
32422

224 % ¥ Duplicate Denial Rate by Month
10068 120%
100 0%
100.0%

100%

B0%

S

Duplicate Denial Rate by Month 24x
B selected
B state
% e [ watioral
%
21% 0% 11% 11%
% :
1.5% 15% i L
10% 11% 10%
0%
Sen- 2011 Qo 2011 M 2011 Dec-2011 Month Year
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Monitor Metrics That Matter to You

| GE Healthcare

Insights

e Duplicate Denial Rate Beviegw
Fayer Processing Time - Top 10 Paid Review
o Payer Processing Time for my top 10 codes for Reyiew

my top payer -
o Staff Processing Time - All Locations - All Reyiew

Codes - All Payer I
o Total Processing Time - Top 10 Paid - ALL Revie

Payers =
Unexpected Denial Rate - Relative to State Revie

Peers

) imagination at work
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Want to learn more?

www.gehealthcare.com/reimbursementanalytics



http://www.gehealthcare.com/reimbursementanalytics

